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Trustee Report

“You are to be commended

most highly for the diligence

and support throughout the

COVID crisis. 

Well done to you all!”

Carers of West Dunbartonshire is a registered 
Scottish Charity No. SC038695 and is a company limited by guarantee and 

registered in Scotland No. SC318083
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Trustee Report

On beha
lf of the

 Board o
f Truste

es, it is
 my pleasu

re to pr
esent th

e 

Trustees
’ report

 for 20
20/202

1. 

We remain prou
d to be 

the key 
support 

service t
o carers 

of West 

Dunbart
onshire. 

The prac
tical and

 emotional s
upport t

hat we 
provide 

through 
our rang

e of ser
vices bec

ame even m
ore vita

l as the
 Coronav

irus 

pandemic struck
. 

On 23rd
 March 20

20, the
 nation 

went int
o what 

we refer
 to as 

“lockdow
n”- the 

requirem
ent for 

people t
o stay a

t home and re
strict 

their movements as 
much as p

ossible t
o reduce

 the risk
 of cont

racting 

coronavir
us (or C

ovid -19
). 

Like many orga
nisations

, Carers
 of West Dun

bartonsh
ire were

 required
 to 

redesign 
our serv

ices and 
the way

 in whic
h we su

pported 
carers. T

he team
 

must be c
ommended fo

r not on
ly sustai

ning the
 level of

 support
 without

 

any inte
rruption

 to the 
service, 

but also
 for the

 innovat
ive and 

creative 

ways th
ey found

 to supp
ort care

rs. Over
 the yea

r, carers
 were ac

cessed t
o 

a range 
of creat

ive short
 breaks, 

enjoyed 
a variety

 of socia
l events

 such as
 

lunches, 
quizzes, 

cream teas an
d a Burn

s’ Suppe
r (all vir

tual, of 
course!)

During t
he year,

 management role
s were r

e-struct
ured wit

h the cr
eation o

f 

Strategy
 and De

velopment Manager a
nd Oper

ational M
anager. 

This allo
wed 

for a more focu
ssed app

roached 
and has 

proved t
o be a s

uccess. 

We were s
ad to sa

y goodby
e to Chr

istine Th
orburn i

n Decem
ber 202

0. 

Christine
 was a v

alued member of t
he Carer

 Suppor
t Team and we

 record 

our than
ks for h

er servic
e. I also

 record 
my thanks

 and app
reciation

 to 

Gordon 
McKinlay a

nd Sarah
 Tryon w

ho due t
o other 

commitments sto
od 

down as
 Trustee

s.

We were d
elighted 

to welco
me Jennif

er McNab to th
e newly 

created 
post 

of Marketing
 Communication

s Officer
. This w

as thank
s to a s

uccessful
 

applicati
on to th

e Rank F
oundatio

n’s Time to Sh
ine Prog

ramme. 

The pro
gramme aims to dev

elop cap
acity an

d bring 
about su

stainable
 

improvements to 
the char

ity’s per
formance wh

ilst boos
ting employment 

prospect
s and bu

ilding int
erest in 

career o
pportun

ities wit
hin the 

social 

sector. Y
ou can r

ead more abou
t how t

he new 
role has 

strength
ened the

 

organisat
ion’s onl

ine prese
nce and 

develope
d the di

gital sup
port tha

t we 

offer to
 carers w

ithin th
e annual

 report.



The Trustees were also required to embrace anew way of working, with Board meetings and subgroup meetings being held virtually and ourfirst ever virtual AGM was held in November 2020.Board meetings remained six-weekly to fulfil therequirements set by the constitution of theorganisation; to oversee the strategic direction ofthe organisation; and to ensure adherence to governance practices.We were acutely aware of the impact that living with restrictions - bothpersonal and professional - could have on staff whilst trying to sustain the service under such challenging circumstances. Taking good care of thestaff and volunteers was a priority.  All employees took part in MentalHealth and Resilience training, regular team meetings and had access to regular support from managers. Each member of staff received a voucheras a gesture of goodwill at Christmas and Easter in recognition of their commitment and hard work.During the year, most volunteers were unable to carry on with their roledue to shielding or a reduction in services; however, they continued toreceive regular contact and joined carers at many of the social events.The Finance Planning Sub-Group of the Board continued to meet virtuallyprior to every Board meeting to review the organisation’s finances andto bring financial recommendations to the Board for ratification. The organisation continued to receive core funding and Carers’ Act funding from West Dunbartonshire Health and Social Care Partnership; a significantdemonstration of the HSCP’s continued commitment to supporting localcarers and we are, as always, grateful for their support. Additionally,fundraising successes enabled us to offer a broader range of support whichhelped carers through a particularly challenging period.
As this is my final year of being Chairperson of Carers of West Dunbartonshire, I write the report having reflected on the last three years. I have felt privileged to have been elected to this office and hopeto continue as a Trustee.I wish to thank the staff, past and present - who are ably led by Kim and Joanne - for the sterling work that they carry out. It has not beeneasy for them to continue supporting carers during such a long period ofrestriction but they have done so with temerity and compassion.I also take this opportunity to thank my fellow Trustees for their sup-port during my tenure. Lastly but by no means least, I extend my sincerethanks Clare Steel, Vice Chair for her support and wish her well as shetakes over the reins as Chairperson.

Anne 
MacDougall

Chairperson



At the start of 2020, the world was hit with a new threat; Coronavirus, (or Covid as we 
came to know it) was on everyone’s mind. By April we were in lockdown, working from home 
and living under restrictions that we would never have imagined, all in an attempt to reduce 
its spread.
 If someone had told me a year ago that we could redesign our service in a week, 
I would have told them they were deluded! But here we were, sitting at home with our 
laptops and mobile phones, our place of rest and relaxation now morphing into a work space, 
face-to-face support no longer an option - who knew the challenges that would bring! And 
we seem to have developed a new language, furlough, PPE, Zoom, social distancing...
 As reality hit, our concern for carers grew. We knew that they would bear the brunt 
of this pandemic; many would see their caring role increase and services that they relied on 
would be reduced or withdrawn. Our first instinct and response was to make sure they were 
ok, so we took to the phones and simply asked, “Are you OK? What can we do?”
 Hundreds of questions were answered, help packs containing essential items were 
delivered, and advice was given about PPE, how to keep safe, etc.
 We realised quickly that a priority would be to support carers to maintain good mental 
health. Stress management and relaxation packs were delivered and we developed a dedicated 
page on our website.

Although staff were well equipped to work from home, we were not able to visit carers 
or have them come to the Carers’ Centre. It was one of our biggest challenges as human 
contact is what underpins our support and it is the thing that carers tell us they missed 
most. 
 While many aspects of the service were sustained, we thought of new ways that we 
could provide the face-to-face support that had been lost. Our yoga classes and support 
groups moved online and we were able to offer carers online face to face meetings, it was a 
great solution for many but not for all.
 Being completely digital, both opened up a whole new way of working whilst at the 
same time presented its own challenges as we had to consider how we could support carers 
that were digitally excluded either by lack of knowledge or finances, or who simply had no 
interest in using the internet. Thanks to a variety of successful funding applications, we were 
able to purchase devices for carers. To ensure that they had support to develop their skills, 
we established the role of Digital Champion - the results have been amazing. Carers who 
had never used a device were able to get online, attend support groups and meet with their 
Carer Support Worker, email, shop and connect with family and friends.

April 2020

Our Year

May 2020

https://www.carerswd.org


Our normal Carers’ Week 
activities were no longer 
possible. Unlike previous 
years, we were unable to 
bring carers together in groups or 
have an awareness raising event - 
but Zoom was our new 
best friend!
 During the week, we held 
various online groups, we raised 
awareness through our social media 
platforms and we ended the week 
with a quiz night.
 By now we were acutely 
aware of the impact that lockdown 
was having on carers and like many organisations, Carers of West Dunbartonshire were 
required to redesign our services and the way in which we provided support. It was 
important that we understood if carers felt supported and how we could develop our 
services.
 We used Carers’ Week 2020 to carry out a survey with carers. It asked about their 
experience of caring during lockdown, how well supported they felt and what could we do 
differently. 1,200 carers were sent the survey by post, we received 293 (24%) responses. 
The response was overwhelmingly positive and many carers took the time to include additional 
comments and provided us with some very constructive feedback.

June 2020

July 2020
By July, we were familiar with “route maps” 
and “local authority levels” as a way of easing 

restrictions. 
The relaxation of the rules around social gatherings; 

the opening up of places of worship, retail and 
hospitality sectors meant that life felt a little 

more normal. 
But with easing of the rules came the opportunity 

for the virus to spread and social distancing 
and the use of face coverings was mandatory.

 We continued to work closely with our Health and Social Care colleagues at the PPE 
hub to ensure that PPE was getting to carers as quickly as possible.

 Face coverings became a fashion accessory and we are indebted to the volunteers who 
mass produced and donated them to us. Plain ones, flowery ones, stripey ones, starry ones, 
spotty ones and checked ones; hundreds of donated face coverings were issued to carers and 

those that they are caring for.



August 2020
Our Time for Me project, which is funded 
by the Short Breaks fund, provides carers 
with personalised micro grants to give them 
a break from their caring role. This is our 
main fund for providing carers with a break; 
however, we were able to access grants from 
other funders to support carers in this way.
 Applications would normally include 
visits to see family and friends in other 
parts of the country, days out, or a few 
days away. Although we were receiving some 
applications for this type of break, due to 
travel restrictions, carers were thinking of 
new and more creative ways of what a break 
could mean. They used their grants to create 
relaxation spaces in their gardens, to purchase 
hobby items, and games and other activities 
to help them relax.

September 2020
In mid-August, staff returned to the office on a rotational basis; but 

the cases of Covid were on the rise again across the country and new restrictions and 
curfews were introduced. Our excitement was short-lived and we returned to working 

from home. The novelty of working from home full-time had worn off for many of us and 
so to have the short time in the Carers Centre acted as a much-needed circuit breaker for 

those who were missing the normality of the workplace.
 By now we were no longer Zoom novices. Our online Carers Elevenses coffee mornings 

were being held weekly as well as yoga, support groups and training sessions.
Thanks to funding from Independent Age Fund, we were able to develop a project which 

supports older carers who felt increasingly isolated. Heathers Blethers is a telephone 
befriending service which helps to reduce feelings of isolation and loneliness and is part of 

our wider Positive Tracks Service for Older Carers. The project is run by trained volunteers 
who make regular, arranged phone calls to the carer.

A short 
break was 

provided to 

244 individual 

carers“It’s really beneficial! I’m 

having a tough time at the 

moment and can’t get out 

much. Just talking to Helen 

[the volunteer] about 

everything and nothing is 

like a life line to me.”



October 2020
It was coming on for six months since the 
pandemic had hit. In order to reduce the spread of 
the virus, services that provided carers with the 
opportunity to have a short break were required to 
withdraw completely or were reduced. It meant 
that many carers had been at home 24/7 with 
little or no respite since March.
 Due to the restrictions other family members 
and friends were not allowed to visit, it was all 
becoming incredibly challenging. We knew from talking to 
carers that caring situations were also becoming more 
demanding and that they were taking on more caring 
responsibilities; many were experiencing greater 
financial hardship and the impact on their mental 
well-being was clear.
 Thanks to funding from West Dunbartonshire 
Health and Social Care Partnership, we were able 
to expand the Out of the Blue service between 1st 
October 2020 – 31st March 2021 to reach those 
most in need. It provided replacement care hours 
that could be used in a self-directed way; the carer 
could choose how they wanted to use the 
replacement care and were able to book it with a 
care provider of their choice.

November 2020
Winter was fast approaching and we were concerned about how carers would cope 
financially and emotionally.
 Caring can be expensive in the best of times, but with many carers being on 
furlough or having lost their job, being at home all day would bring increased heating 
costs as well as other expenses. The Coronavirus restrictions, would make this year 
particularly challenging for many carers.
 In response, we established our Winter Assistance programme, made possible 
by successful grant applications and donations from individual donors. Carers could 
apply for help with food, fuel and other additional costs over the winter period.
 We held our first ever online Carers Rights Day on 26th November, where we 
used our social media platforms and website to inform carers about their rights.

Over 270 

individual carers 

benefitted from 

the fund

“This has been a wake up 

call. I didn’t realise I was 

under so much pressure 

until I had time to myself. 

I now have homecare staff 

regularly helping and I 

value the time to myself!”

“It’s made a huge 
difference to me! I was 
worrying about people 
coming into the house, but 
I really needed the break. 
It’s been amazing!”

In total, 1,020 replacement care hours were provided in 2020/21



December 2020

Supporting carers to maintain good mental health and wellbeing is one 
of our key priorities. Thanks to the generosity of Environmental Health 

CIC Social Enterprise, all of our Carer Support staff were trained as First 
Aiders for Mental Health. It provided staff with the additional skills and 
knowledge to support carers who are experiencing poor mental health; and 
supports the organisation to implement a positive mental health culture 

within our workplace.
Our Learning and Development Co-ordinator introduced over-the-phone 

and online stress management sessions. The sessions are specifically 
designed with carers in mind and include 15-20 minutes of breathing and 
mindfulness exercises that they can incorporate into a busy day; and a 10-

15 minutes end of the day relaxation session.
Caroline Keenan continued to deliver Cognitive Behavioural Therapy sessions 
via Zoom and we are grateful to Awards for All for funding which allowed 

us to sustain this along with our yoga classes.
We held our carers Christmas party online, a new experience for everyone 
but we were determined that Christmas would not be cancelled! Party 
bags with the usual goodies were delivered to the carers that wanted 
to attend. Mince pies were eaten, crackers were pulled and games were 

played!

January 2021
January brought more exciting news when we 
were told that our application to the Rank 
Foundation’s Time to Shine Programme had 
been successful. Time to Shine is a programme 
which invests in people and organisations and 
it allowed us to develop the post of Marketing 
Communications Officer. A priority of the post 
was to strengthen our online presence and create 
a marketing campaign.
 The long month of January ended with 
another first, a virtual Burns’ Supper. 35 carers 
attended The Beatson’s online event, “The Bard 
and his Belles”, whilst enjoying their supplied 
Burns’ Supper. They joined others from around 
the country on YouTube for songs, poems, a 
quiz and music from the Red Hot Chilli Pipers. 
The night was made even more special with a 
shout out for Carers of West Dunbartonshire!

Burns’ Night 2021



SCAN ME

February 2021
February saw the launch of our promotional campaign and our 

very own YouTube channel. The purpose of the campaign was to 
raise awareness; remind carers that we could offer support; and 
highlight the importance of carers needs and the organisation 

within the local community. It did just that! Between January 
and April, 56 new carers were registered as a result.

March 2021
Crafty March brought some much-needed fun to 
the long, Winter nights. Carers gathered online for 
a 5-week course of craft-making with our amazingly 
talented volunteer, Emma. Everything from plant pot 
men to paper purses were produced!
 Almost a full year of living with Coronavirus 
pandemic restrictions, and those who are looking after 
a relative or friend have been significantly impacted by 
the outbreak. It has created exceptional challenges for 
them and the services that support them.
 But there have been many positives. As a result 
of this massive, unexpected and unique awareness 
raising campaign, the role that unpaid carers have 
within our community is much more visible, which can 
only be a good thing. In our efforts to respond to 
the outbreak and to help carers through it, Carers 
of West Dunbartonshire has introduced new ways of 
engaging and supporting them which we will continue 
to develop. And not least, we have demonstrated 
how in the most difficult of times, people will come 
together to look after each other.

Happy Easter!



Unpaid carers across West Dunbartonshire have 
looked after and kept safe the most vulnerable 
people within our community during the most 
difficult of times. For that they deserve our 
support but they also deserve our thanks.
 As the key carer support service, there 
are so many people that we want to thank for 
helping us adjust to the challenges we faced 
which allowed us to maintain and develop our 
vital support to carers.

Chris Hill
Sarah Stewart

Natasha Gordon

Anne Nelson

Graeme Hay

Derek Warrington

Claire and Shubhanna



Clare McGinley - Yoga

Caroline Keenan - CBT

June Dickson

All our wonderfu
l 

volunteers

(past and 

prese
nt)



How We Did





22% of carers 

report to feeling their 

finances are 

impacted

18% of carers 
report to 

feeling their 
physical health

is impacted

23% of carers report to feelingtheir life balanceis impacted

6% of carers 

report to feeling 

their employment
is impacted

9% of carers 
report to feeling

their future plans
are impacted

24.5% of carers 

report to feeling 

their emotional 

health is 

impacted

12% of carers  

report to feeling

their living 
environment
is impacted



Staff and Trustees
Anne MacDougall
Chairperson

Clare Steel
Vice Chairperson

Barbara Barnes
Company Secretary/
Trustee

Frank McBride
Treasurer

Lorraine McKiernan
Trustee

Myra Feeney
Trustee

Kim McNab
Strategy and 
Development Manager

Helen Faye
Trustee

Joanne McGinley
Operational Manager

Jennifer McNab
Marketing Communications 
Officer

Bernadette McGaughey
Carer Support Worker
(Hospital Discharge)

Jane Pergialis
Carer Support Worker

Karen McGroarty
Carers’ Learning and
Development Coordinator

Elaine Milne
Carer Support Worker 
(SEARCH)

Catriona McGinnigle
Carer Support Worker

Melissa Duncan
Carer Support Worker

Heather Clark
Carer Support Worker
(Positive Tracks)

Liz Anderson
Admin and Information 
Worker

Karen Albrow
Assistant Carer Support 
Worker

Pat Thomson 
Sessional Worker
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Carers of West Dunbartonshire

Carers’ Centre
84 Dumbarton Road

Clydebank
G81 1UG

Tel: 0141 941 1550
Email: clydebankcc@carerswd.org

Visit: www.carerswd.org


